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Recruiting for the rock 
The challenges of an aging population and the efforts underway 
to change things 

By Carol Dobson 

I
t 's a pattern that keeps repeating itself in
the Atlantic Provinces. Young people are 

born in a small community, go away to a 
larger town or city to receive an education 
and keep moving on to other centres, rarely 
returning to their home communities. Those 
moves mean that rural communities are left 
with an aging population and shrinking tax 
base to provide the amenities required to live 
there. 

Wanda Cuff-Young, the Vice-President 
of Operations at Work Global Canada Inc., 
has seen it first-hand and is working to 
reverse the trend. 

"I grew up in Bonavista and moved to 
St. John's when I was 16," she says. "I've been 
lucky to travel all around the world, but I 
don't think I could move back there. The 

work was seasonal -you worked in the crab 
plant or in the cod fishery until the morato
rium and then lots of people left. The only 
people in town who had year-round work 
were the bankers, teachers and R.C.M.P. 
officers." 

One of the challenges is trying to entice 
people to come to a province that has 
expensive food thanks to the cost of having 
to truck it in from the mainland, little 
reliable public transportation outside of 
main centres, a dearth of stores for shopping 
and isolation due to the distances between 
communities. If you need to get from place 
to place, being able to drive and own a car is 
essential. 

"When I go to visit some clients, I'm 
looking at a 16-hour drive," she says. "In the 
same time frame, I can go to Moncion." 

She built a successful consulting business 

through the years and in 2012 branched into 
recruiting immigrants 

"I was a good friend of the minister of 
immigration at the time and he thought I 
was the perfect person to help address the 
labour shortages," she says. She obtained her 
immigration license and set up the business. 
Today she has agents in 60 countries assist
ing people who want to come to Canada as 
permanent residents. 

Part of her business is recruiting high 
school students to come to Newfoundland 
and Labrador to complete high school and 
move on to university. 

"If they come here to study, they're 
more willing to sta)1 in the province after 
graduation." 

She has had particular success in attract
ing people from the Philippines. Filipinos 
can be found all over the world, working 
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Work Global Canada Inc. is supported by a multicultural staff, with members from France, Philippines, China, Bangladesh, Jordon and India, 
including Vice President of Operations, Wanda Cuff-Young, second from left. 

11 months of the year, sending most of their 
money home and only seeing their fami
lies sporadically. Cuff-Young offers them a 
chance to change that paradigm. 

"When these immigrants come to 
Newfoundland, she says, they come as a fam
ily and as they get established more members 
of the family will join them, creating a cohe
sive unit that will blend into the community 
where they live and become active partici
pants." (This is true also in Halifax where it's 
not uncommon to see Filipinos participating 
in the annual St. Patrick's Day parade.) 

One of the major issues is having 
adequate housing and Cuff-Young says she 
wants to work with communities to ensure 
this is in place. 

"We aren't talking about large homes -
people don't want them anymore," she says. 
"We need smaller homes that are in the 
range of$100,000 that are accessible for 

people to buy. For many of the immigrants 
this is a possibility they've never had in their 
homeland." 

Many of the clients she recruits are 
destined to work in the hospitality industry. 
She says she's being contacted by people 
looking to hire workers for the coming 
tourism season. The people she recruits are 
not temporary foreign workers who come 
into Canada under different rules, they are 
potential permanent residents and the pro
cess can take several months. 

"They really need to be looking ahead 
towards people for next year's tourist sea
son," she says. 

Programs like the Atlantic Immigration 
Pilot haven't been as effective as they could 
be. Cuff-Young says these programs need to 
be changed so that spouses and families can 
also come to Canada with the main income 
earner. 

Save time & get: 

"I was at a panel discussing immigra
tion with one of my employees, James, who 
is Filipino, has worked here and become a 
Canadian citizen," she says. "When he was 
listening to the panel talk about immigra
tion issues, he turned to me and said, 'It's 
ironic; I'm an immigrant, I'm not on the 
panel and no one is asking me what I think. 
They aren't asking questions of the right 
people'." 

Another part of her practice is recruiting 
Francophones from French speaking coun
tries, such as Morocco, France and Mauritius 
to fill gaps in French speaking parts of the 
country. As well, she recently received her 
license to operate in Nova Scotia and will 
be doing more work in the Maritimes going 
forward. 

Wherever she is working, her goal is 
simple - find people who want to stay in this 
region, raise a family and build a life. ■ 
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